« APCAV »
ASSOCIATION DES PROPRIETAIRES DE CHALETS ET APPARTEMENTS DE VERBIER

Minutes of the General Assembly of 30 December 2008
At 16 H 30 the APCAV President, Stéphan MARGELISCH, opened the 2008 APCAV General Assembly. As in previous years, this annual meeting took place in the gymnasium at la Comba in Verbier.  The President welcomed all the participants and noted the members who were excused from the meeting.  
He also noted the presence of the following people:

-
Christophe Dumoulin, Président de la Commune de Bagnes
· Eric Balet, Directeur général de Téléverbier SA

· Patrick Messeiller, Directeur de l’Office du Tourisme représentant la Société de développement de Verbier

· Pierre-Yves  Délèze, Directeur adjoint de l’Office du Tourisme.
Notable among those excused were:

· Jean-Daniel Martin, Président d’honneur de l’APCAV 

· Jean-Pierre Morand, Président de Téléverbier SA.

The Secretary for the Assembly, as usual, was Martial Fellay, Secretary of APCAV.

The Assembly was properly called with the following agenda:  
1. Approval of the minutes for:

· General Assembly of 28.12.2007
· Special Assembly of 26.07.2008
2. Report of the APCAV Committee on its activities and projects
3. Approval of accounts 
4. Budget for 2008/2009
5. Appointment of auditors
6. Various individual proposals
After the statutory agenda items, the Committee would provide detailed information on the development of Verbier. 
1. APPROVAL OF THE MINUTES -VERBAUX FOR THE GENERAL ASSEMBLIES OF 28.12.2007 AND THE SPECIAL ASSEMBLY OF 26.07.2008
These minutes had been sent to all APCAV members before this General Assembly.  Also, they are on the APCAV. Internet site.  They were therefore not read aloud.  There were no comments on the minutes, and they were unanimously adopted.  
2. REPORT ON THE COMMITTEE’S ACTIVITIES AND PROJECTS
The President reminded everyone that there were many new members of the Committee since 1 January 2008, with five new members out of eleven.  He also noted that this was his first year as President after fourteen years by his predecessor, Jean-Daniel Martin.
The Committee met 11 times in 2008.  Many decisions were made by email during the year, and many projects and work items were delegated to Committee members to carry out on their own.  
Notably, the Committee was involved in the following matters:  
A) 3 Rocs

The President noted that APCAV had opposed the project in October 2005.  The project promoters withdrew their initial version of the project to take into account the principle issues and criticisms in the APCAV opposition.  
Following the applicable procedures, there were modifications of the zoning plans and the plan for the area, and then a new construction project.  At the end of 2006, following the implementation of these changes, APCAV no longer certain aspects of the project, although certain APCAV members filed individual oppositions on specific topics.  
On 4 June 2008 the final project plan was submitted for public review by 3 Rocs SA. This new plan contained the following important improvements:  
· Withdrawal of the école des Elfes
· Removal of the public parking lot and a payment from the promoters of CHF 8'500'000.to the Commune to finance the enlargement of the Catogne parking lot
· Reduction of the height of certain buildings
· Surface route access to Avoutzons and no tunnel, this being allowed by the Commune
· Improvement to the circulation around the site with separation of skiers and vehicles and automobile traffic passing below the ski arrival point.
However, the Committee opposed the plan for the area because there were no guarantees regarding hotels and commercial areas.  Also, the number of parking places was not guaranteed. 
During the summer of 2008, there were negotiations with the promoters.  The Committee was able to obtain the necessary guarantees on these two points and therefore withdrew the APCAV opposition. 
B) Commune Regulation on Residences and Hotels
The Communal project on « Regulation of Promotion of Principle Residences and Management and Development of Secondary Residences, Tourism and Hotels (RPG) » is currently underway.
This project is the Commune’s response to the moratorium on sales of second homes to non-Swiss citizens implemented by the Council of State in December 2006.
The first objective of the RPG is to facilitate access to lodging and property for the local population. It proposes solutions tailored for the various villages in the valley (zones V and zones R) and space dedicated to tourism for Verbier-Station and Mayens-de-Bruson (zones T).

For Verbier-Station and Mayens-de-Bruson (zones T), the RPG specified the regulatory measures. In the tourism zones that are heavily occupied, the regulation requires that 15 to 25 % of the habitable surface be for principal residences. Construction of secondary homes is not restricted in medium density tourism zones, but these are subject to a tax of Frs. 50 per m3 constructed or improved with an exemption for the first 300 m3.  This tax will be used to supplement the Communal funds to encourage construction of principal residences.  
The second objective of the RPG is to address the lack of hotel rooms.  Verbier does not have hotels that are consistent with its stature as a top ski resort.  To address this, the regulation includes incentives for the construction or renovation of hotels or tourist residences, provided there is a guarantee that they will remain hotels for at least 30 years.
C) Law on Tourism
The new law on tourism was accepted by the Grand Council in November 2008.  The law will now be submitted to a referendum.  Given the number of oppositions to the law, it is likely that the citizens of the Valais will be asked to decide on it.  
The President expressed a point of view on the new law:
In place of the current system of the “tax de séjour”, there would be an annual housing tax of between Fr. 10 and Fr. 30 per m2 of the surface used for secondary homes and hotels.  In some cases, this could increase taxes paid threefold, compared to today’s rate.  However, the new tax would apply to all secondary homes in the canton, including principal homes in the same commune.  It does not include financial resources for “societies de development”.  This law will put in place heavy structures and costs without any real benefit for tourism, notably a line of credit of at least Frs. 10 million for the promotion of the Valais.
3. APROVAL OF ACCOUNTS
Copies of the accounts for the period ending 30 September 2008 were provided to the participants of the Assembly.  The figures for 2008 were presented as compared to the previous year and next year.  
The President made the following comments on the accounts:  
Revenues were Frs. 44'900 and expenses were Frs. 41'984.65, for a positive balance of Frs. 2'915.35.  Adding this to the capital base gives a net fortune for APCAV of Frs. 106'212.75.

Loyd Gabioud, from the Fiduciaire Fimob à Châble, filed his report on the accounts on 19 December 2008. He recommended approval of the accounts.

The accounts and the Committee report were then submitted for discussion.  There being no comments, the accounts and report were submitted for a vote and were unanimously adopted.  
4. BUDGET FOR 2008/2009
For 2008/2009, the budget is based on the same number of members which means gross revenues of Frs. 45'000.--.—. Expenses are assumed to be the same as for the previous year which will keep the same net balance as the previous year. 
5. APPOINTMENT DESIGNATION DE L’ORGANE DE CONTROLE
The President proposed renewing the appointment of Bureau Fiduciaire et Immobilier SA « FIMOB » à Chable as the auditor for the APCAV accounts.
6. DIVERSE AND INDIVIDUAL PROPOSITIONS
At the end of the statutory part of the meeting, the discussion then moved on to the general information and individual propositions.  
On the theme of Development of Verbier, four speakers gave their perspective on the future of Verbier.  
A) Observations on Tourism
Pierre-Yves Délèze presented the Observations on Local Tourissm in Verbier/Bagnes. This is a tool being implemented by the Institut Economie & Tourisme de la Haute école valaisanne to be able to better measure the levels of tourism promptly after the end of the winter and summer tourist seasons.  These more precise and more timely figures will facilitate better policy and decision making regarding the market for tourism in the Valais.  
B) Investments by Téléverbier

Eric Balet gave a complete overview of the projects carried out by Téléverbier SA. The company has put in place a plan directeur for the domaine skiable for the next 15 years. The plan covers changes and improvements for ski lifts, snow-making and restaurants on the pistes.  The plan has been accepted by the four communes concerned – Bagnes, Riddes, Saxon et Orsières – and has been submitted to the Cantonal authorities for approval.  
C) New Tourist Region 
Patrick Messeiller presented the project Destination « Verbier/Val de Bagnes – La Tzoumaz – Pays du St-Bernard ». Five communes – Bagnes, Liddes, Orsières, Bourg-St-Pierre et Riddes – and five companies for development have decided to combine their marketing, finance and organizational resources to have a more efficient approach to promotion of the communes.  The project is in response to the ambitions of the Canton to create larger tourist regions as contemplated by the new Law on Tourism.  
D) Communal Projects
Christophe Dumoulin, Président de la Commune, closed the information session by reviewing the key components of the plan directeur «Verbier 2010-2015».  On traffic, the plan directeur focuses on freeing up the center of the station from traffic and parking.  To accomplish this, the proposal is to create a beltway around the village that will eliminate traffic in the center.  He informed the Assembly that the first public consultations on the beltway are planned for the end of 2009.  
A brief discussion followed during which the presenters answered questions from members.  
* * *

The Assembly having reached its conclusion, the President thanked the participants and the speakers.  He wished everyone the best for the holidays and a Happy New Year and then invited everyone to join the aperitif offered by the Office du tourisme.
Verbier, 10 February 2009
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